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What are the 
key challenges 
of ensuring 
sound 
economic 
analysis for 
GFATM 
applications

What shall 
sound 
economic 
analysis for 
GFATM 
applications 
look like?



What Does GFATM Fund in Countries?

Disease Specific Grants Resilient Sustainable Systems for Health 

(RSSH) Grant 

What Can be Funded? 



What Are Important Economic Analysis Questions?

• New drugs or technology: 

HTA

• Interventions  

• Local affordability

• Sustainability

Key Issues

• What are the optimal 

intervention mix to maximize 

impact given resource 

envelope

• Subnational AE analysis

Key Topics 

• System level investment

• Disease split 

• What level of health system 

investment is appropriate

• What is appropriate disease 

split?  

• What is the right cost?

• Input-based financing 

• Output-based financing   

• Data availability and quality 

• Lack of comprehensive 

estimates of cost from 

different perspectives 

What should 

be funded?

At what 

costs?

How to 

implement?



What Shall Sound Economic Analysis for 
GFATM Applications Look Like

Tailor to country context and policy questions

• Priority setting vs strategic planning 

• Health sector vs disease program

• NSP vs Global Fund funding request

• Program/government vs societal perspective

• Program vs system perspective   

Consumable and actionable  

Limitations clearly specified 

Meet the core needs of countries 

What should be 

funded?

At what costs?
How to 

implement?

Support multi-criteria decision analysis  



Global Fund Support 
on Country Decision 

Making  Allocative 

efficiency 

analysis

(incl. 

costing) 

Technical 

efficiency 

analysis  

Country 

capacity 

building

Service 
integration 

Multi-

criteria 

decision 

making
Lab 

network  

optimizati

on

Much 

more 

needs to 

be done!



Key Challenges of Ensuring Sound Economic 
Analysis for GFATM Applications

Inadequate 

Technical and 

Country capacity 

Missing 

comprehensive 

guidance on 

frameworks,  

methodology and 

tools 

Significant data 

gaps 

Other

(e.g. resources, 

common vision 

and leadership?)

Lack of coherent 

and well-

coordinated  

planning 

processes



Moving Forward and Questions for Discussion

• Guidance on economic analysis for policy making given varied 
use cases

• Technical teams to provide the support 

• Fill the data gap

• Country capacity building

• How can the TBMAC community, funders, technical partners 
and national stakeholders do to move forward? 


